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A Letter to Our Community

In 2025, International Project celebrated 30 years of ministry. For three decades, God has faithfully
sustained our work through prayer, open doors, and generous partners like you. From the beginning, we
have felt called to reach those with little or no access to the Gospel, and we have pursued that calling by
engaging diaspora communities, Unreached People Groups living outside their homelands. That
commitment continues to guide how we live, serve, and share the Gospel today.

This year also marked the launch of our refined Decade Forward vision, a ten year commitment to raise up
new laborers and see churches planted through diaspora Unreached People Groups (UPGs). We are not
looking back to conclude a story, but looking forward as 30 years of faithfulness becomes a launchpad for
the decade ahead.

Jesus’ words in Luke 10:2 continue to shape our posture: “The harvest is plentiful, but the workers are few.
Ask the Lord of the harvest, therefore, to send out workers into his harvest field.” We remain committed to
praying, asking, and preparing for God to raise up the workers needed for this harvest. Please join us in this
prayer.

Thank you for walking with us. This report is a reflection of your faithfulness and your willingness to join
God’s work among the nations.

G

Kevin Kin
Founder of International Project
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2025 At A Glance
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Spiritual Engagements in Our 30th Year

In our 30th year of ministry, International Project teams initiated over 5,708 spiritual
engagements, mostly with unreached people. These Gospel centered conversations took place
with thousands of Muslims, Hindus, Budhist, Jewish, and people from other faith backgrounds.

The Nations We Are Reaching Generational Gospel Movement
Hindu Sish -
sy 3% In 2025, we saw exciting Gospel

movement through former Muslims
Other who are now reaching their own
1.3% people for Christ. Through their
faithfulness and obedience to the
Great Commission, they have led
many to faith, baptized new
believers, and seen several new
churches started among historically
hard to reach people groups. This
generational Gospel movement is
what we’re working towards.
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Stories from the Field:

God at Work Through Arabs in NYC

Astoria: Gospel conversations and professions of faith

In Astoria, one of New York City’s most globally diverse neighborhoods, International Project

workers labored to engaged the over 100,000 Arabs living there. In 2025, this team initiated 694
personal spiritual engagements. Through these ongoing relationships, 11 individuals professed
faith in Christ and 2 were baptized. Continue to pray for the work the Lord is doing among Arabs

in NYC.

These moments show what happens when the Gospel is lived out faithfully over time, creating
space for the Holy Spirit to work, among people groups who have never heard the message of

Jesus.

WE TRAINED...
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DID YOU KNOW?

A Cultural Insider is a local believer

who knows the language and culture
and is reaching their own people with
the Gospel.
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Stories from the Field:

God at Work among the
Diaspora in Rome

Rome: A Cultural Insider Multiplying the Gospel

Ahmed, a refugee from Bangladesh, connected with International Project through the
Agape Center in downtown Rome. In 2025, our Rome team and Ahmed personally
engaged 424 individuals spiritually. Discipled to become a Gospel multiplier, Ahmed now
reaches the Bengali diaspora living in Rome. Through his obedience and the grace of God,
many have followed Jesus, been baptized, and contributed to church planting in Italy and
Bangladesh. God is at work through diaspora communities living in Rome.

YOU SUPPORTED...

DID YOU KNOW?

In 2025, our
workers served
among the

Unreached in
North America,
Europe, and
Asia.
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53 MEMBERS
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Stories from the Field:
Faith That Couldn’t Be Detained

Binta fled her home country after being abandoned by the father of her
child. She arrived at our refugee program in Central Asia with no food,
shelter, or support. Our team quickly connected her with a safehouse
affiliated with our ministry. Though she was instructed to come alone,
she brought her friend Esther, a decision that would prove providential.

Esther had also fled the same country, escaping a Muslim religious cult
that was pressuring her to become a ritual “goddess,” a role
connected to her grandmother’s leadership in the cult. Like Binta, she
was a young mother left to survive on her own.

While staying at the safehouse, the two women joined a Bible study
with other refugee women. On the very first night, both expressed a
deep hunger to know God. Binta shared that it was the first time anyone
had ever prayed for her. As they studied Scripture, both women placed
their faith in Jesus and were baptized in a makeshift bathtub.

Soon after her baptism, Esther was detained by police and placed in a
detention center. Yet even there, the Gospel spread. Esther began
sharing her faith with other women, and a Bible study formed inside the
center.

After her release, Esther started a Discovery Bible Study among West
African refugees. Today, six women meet regularly, and more are
asking to be baptized. Our team continues to disciple and train both
Binta and Esther, praying that God will multiply the Gospel through their
lives.
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*Names and locations changed for security reasons
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Mobilizing the Next Generation

1 week mission trip group
USA, 2025

Growth in Participation

As the harvest continues to grow, International Project has seen a significant increase in
participation. Across all programs, engagement rose by more than 90% in 2025, reflecting a
growing openness among believers to take meaningful steps toward cross-cultural Gospel
engagement.

Luke 10:2 continues to guide our mobilization efforts as we ask God to send more
workers into His harvest fields.

How Can You Get Involved?

o 1week Mission Trips for teens + adults « Long-term Worker
e 2 month Summer Internship » Prayer Partner

e 10 month Missionary Training » Financial Supporter
» Bi-Vocational Worker
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Rome, Italy

New York City, NY Central Asia

Dallas, TX

Our Global Ministry Footprint

In 2025, International Project ministry teams served across four major strategic locations,
carefully selected for their access to the nations and their opportunity for sustained Gospel
engagement.

How do we track our data?

ShareApp: A centralized tool
that allows our teams to track
spiritual conversations, prayer XX XX
needs, and ministry fruit, helping o franed churenes
leaders steward resources,
manage follow up with those we
engage, and pray for God’s
continued work among the Q
nations.

Share App

o X @ Each pin marks a country of
O ¢ 8 origin for someone we
engaged with the Gospel in
2025. These 79+ countries
represent 130+ people
groups and show how God
is bringing the nations to
our doorstep, many from
the 10/40 Window.

ontacts
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Strengthening the Foundation

Platforms That Support the Work

Over 30 years of ministry, International Project has continually adapted its methods while
remaining anchored to timeless Gospel principles. In 2025, several key ministry platforms
continued to strengthen our ability to support workers and multiply impact.

o Equip Training Program: A ten month immersive, cross cultural training program located in
New York City which prepares participants for disciple making and church planting through
diaspora Unreached People Groups. Equip combines hands-on ministry with expert led
training and has been trusted by 10+ mission agencies to train their workers.

o Community Centers: Located in New York City, Rome, and Central Asia, these centers meet
practical needs through ESL classes, art programs, food distribution, and a safe house for
women and children. These platforms foster trust and create natural pathways for Gospel
conversations and Discovery Bible Studies.

» Digital Platforms: Custom designed tools that connect international students to community
and spiritual engagement opportunities and match refugees with practical resources. These
platforms allow workers to meet felt needs while intentionally sharing the hope found in
Christ.

Together, these platforms help ensure that as the harvest grows, workers are equipped,
supported, and able to focus on faithful Gospel presence.
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Financial Highlights

Organizations
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International Project Foundations
23%
Revenue
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Foundations
. Organizations

. Churches
Churches
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Households
56%

Administration

L 9.3%
Fundraising

2.1%

International Project
Expenses

B winistry & Sending
Fundraising

. Administration

Ministry & Sending
88.6%

ECFA Accreditation
We are committed to financial transparency,

accountability, and stewarding resources in
ways that multiply Gospel impact.
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Looking Ahead:
Launching the Decade Forward

Thirty years ago, International Project began with a vision to see churches started through the
unreached living outside their homelands. Today, there are more opportunities than ever to be
part of that work. As we look ahead, we need the people, resources, and support to respond
faithfully.

Together, we can help build the support needed to send more workers, train more leaders,
and see more churches planted. There is still so much ahead. In many ways, this work is just
beginning. In our 30th year, International Project launched Decade Forward, a ten-year vision
rooted in God’s past faithfulness and focused on multiplication in the years to come.

Our Focus for the Decade Ahead

e Launch 100: Mobilizing 100 long term workers by 2030

« Expanding teams into new strategic European locations

« Strengthening church partnerships nationwide

« Continuing to invest in worker care, prayer, and leadership development

« Planting more fourth-generation churches

« Training and deploying 50 cultural insiders to initiate Gospel movements within their own
communities
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30th Anniversary

Call to Action

If you are currently supporting a missionary, would you consider increasing your partnership by
$30 per month in this 30th anniversary year? Your added support strengthens the mission that
stands behind every worker you care about.

If you are not yet supporting a missionary, would you consider a gift to International Project’s
Decade Forward initiative, helping expand our capacity to train, send, and sustain workers
reaching the unreached?

30-Year Celebration Opportunities

o $30 — celebrating each year God has sustained International Project
e $300 — helping train and equip workers for Gospel engagement
» $3,000 — supporting the sending and long-term care of missionaries reaching the unreached

Scan the QR code or click the ‘Donate Now’ button to make your gift and help advance the
Gospel through Unreached People Groups.

Your generosity helps ensure that the Gospel continues to move
through families, cities, and nations for decades to come.

Two cultural insiders baptizing their
friend whom they discipled. Italy, 2025
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Thank You

Your Partnership Makes This Possible O\
\ .
N i
The fruit we celebrate in 2025 is a testimony to God’s faithfulness. EEEE .
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Through prayer, the obedience of workers, and the power of the Holy
Spirit, the Gospel is reaching people from Unreached People Groups
and new believers are beginning their journey of faith.
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As we step into the Decade Forward, we do so with prayerful
dependence on the Lord. We continue asking the Lord to raise up
workers, open doors in strategic locations, and strengthen the
platforms that help the Gospel take root across cultures.

We trust that as God calls and sends His people, the coming years
will see more workers entering the harvest and more churches
planted among the nations.

o N

Thank you for praying with us and supporting our ministry. We are
grateful to share in what God is doing.

%, (646)657-9014

9 P.O. Box 1646 New York, NY 10026

a1, info@internationalproject.org
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