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F O R E W O R D

IN THE 1950s ,   as evangelicalism began its ascent as a cultural 
force, evangelism—the act of communicating the gospel—was 
mostly described as a program. It often took the form of a crusade, 
a presentation, or a set of steps. It always concluded with a prayer. 
It assumed some basic truths about a person’s worldview. It was 
something you went out and did.

This view of evangelism was so widespread within the church 
that now, some seventy years later, we continue to struggle with 
it. A couple of cultural shifts have occurred since then, but the 
idea that we are still “doing evangelism” persists in the hearts and 
minds of many believers. Even when we know better, it is difficult 
to divorce ourselves from this way of thinking.

These cultural shifts have, of course, landed the world in a 
place further removed from the truths we know must be com-
municated. Jesus commanded us to take the gospel to the whole 
world, proclaiming God’s Kingdom to all. So there’s no avoiding 
it. To be obedient demands that we “do evangelism.”

The problem is not in the doing, but in the myriad of assump-
tions that inhabit the word do.
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When I worked cross-culturally in a war-torn region of the 
world, I wondered how the gospel message could ever be commu-
nicated. The suffering, the suspicion of others, and the hatred that 
lingered were seemingly insurmountable. As our team struggled to 
figure out how to “do evangelism,” God was at work. He took the 
hatred that was all around us and turned it on its head. In a coun-
try with vast numbers of soul-wounded people, God put together 
a small church that had people from all sides. They were friends 
in a sea of enemies. They loved each other, very imperfectly but 
powerfully, in a place that knew little love. This was the power of 
the gospel in that context. The contrast that came with the culture 
around that little church was how God “did evangelism” among 
those people.

The manner of outreach is easier when the environment is 
totally different. We don’t tend to take our cultural assumptions 
in with us. We make room for God to work in ways that we find 
hard to do in our own environments. Can we make room in our 
everyday lives as we seek to invite others into the Kingdom? It is 
time for us to wake up from this illusion we have about evangelism 
as a project.

I have been a friend and observer of International Project for 
some time. This is a ministry that doesn’t “do” evangelism. They 
live it. Kevin and Christine are a part of a group of people that 
have tackled some of the biggest challenges in urban ministry by 
helping God’s people step into a transformed way of life.

As I write this foreword, I am in Cairo, Egypt, one of the 
world’s great cities. The issues presented by this culture are very 
different from those in New York City, or my hometown of 
Orlando, Florida. Yet, the same human need for a relationship 
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with Jesus exists. Evangelism that addresses these universal human 
needs is not constrained by culture.

Yet, as you read this book, I suggest that you envision your own 
neighborhood and ask yourself how these principles would play 
out in that context. What you will find is that this book is not a 
how-to manual of techniques and strategies to follow, or a list of 
“tools” to use. Instead, Kevin and Christine highlight relation-
ships, conversations, acts of service, and ways to love others as we 
live and speak as spiritual people.

In these pages, you will encounter a Kingdom worldview that 
sees people where they are and seeks to love them into God’s family. 

Ted Esler
President, Missio Nexus

Cairo, Egypt

ix
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I N T R O D U C T I O N

wE’VE BoTH BEEN CHrISTIANS  for more than thirty years. 
Throughout our journeys of following Jesus, we’ve seen the church 
(ourselves included) neglect the call to talk about God. And we’ve 
experienced how lifeless a walk with Jesus can be when we miss 
out on the adventure of obeying him. We’ve also seen the fruit that 
comes from speaking about God. And we’ve experienced how fun 
it is to walk with Jesus when he uses our obedience to advance his 
Kingdom.

Our friendship has grown as our families have connected over 
these shared convictions and passions. So as God stirred these 
desires in us more and more, and as people we talked with seemed 
to be encouraged by them, we decided to write a book together. 
It turned out to be a bit tricky. Do we write as we, or do we take 
the time to make sure you know which one of us is speaking at 
every turn? Do we alternate writing chapters or go  half-  and-  half 
down the middle? Every approach seemed to hinder the way our 
thoughts flowed onto the page. Ultimately, we decided that it 
would be best to write the book from a personal perspective, even 
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if you might not always know which I is which (except when we 
reference our spouses, which kind of gives it away).

We think that’s okay. Maybe even a strength. We come from 
different places, with different ideas, experiences, and stories to 
tell. We’re from different states, generations, and denominations. 
But we both agree with what we’ve written, and we hope you find 
it compelling, convicting, and encouraging as we share what God 
has done.

But before we go incognito, we want to give you a bit of our 
background as individuals. Perhaps it will help you recognize our 
voices throughout the book.

K E V I N

I went to a Catholic high school. My family wasn’t religious or any-
thing, but it was the best educational option at the time. During 
my junior year, I was required to take religion classes, and they 
got me questioning some things. I started reading the Bible so I 
could debate my teachers. I’d read a section, form an argument, 
and then bring it up in class. Sections turned into chapters, which 
turned into books, and all the while God was turning my heart 
and mind upside down.

After a few months of this, I began searching for someone 
apart from school who could help me understand Jesus better. 
My cousin recommended that I talk to her  father-  in-  law, and he 
explained the gospel to me more fully. A couple of months later, I 
visited a local nondenominational church and made a profession 
of faith to follow Jesus, and by spring of my junior year, I had 
decided to get baptized.

When I went back to school that fall, I started talking about 
my new faith in Jesus. It wasn’t long before I was called to the 
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principal’s office and warned that if I continued to talk to others 
about my beliefs, they were going to ask me to leave the school. I 
didn’t stop. After two more meetings with the  principal—  and even 
though a group of teachers and priests actually circulated a petition 
to have me  expelled—  I was allowed to complete the final months 
of my senior year. Those encounters had a big impact on me, and 
I became even more passionate and tenacious about sharing the 
gospel with others.

After graduation, I went to a Bible college and took evangelism 
classes. I memorized and practiced gospel presentations. I went up 
to people cold turkey and shared with them. I really had a heart to 
see lost people find Jesus, but I didn’t have a whole lot of regard for 
their needs in a particular moment. And though I still believe there 
is value in learning a clear gospel presentation and setting aside 
time to share it with people, it started becoming more and more 
clear that my idea of evangelism was missing something. When I 
decided to go out witnessing, I went with courage and gumption. 
But most of the time, the gospel wasn’t coming up in natural ways. 
Unless I had already planned to share the gospel with someone, 
spiritual things weren’t part of the conversation.

Over many years, God shifted my ideas about how, why, when, 
and where to engage people spiritually. In 1998, my wife and I 
moved to New York City to focus on ministering to unreached 
people groups. In 2010 (through International Project), I started 
a training program called Equip, focused on helping  cross-  cultural 
church planters develop their ministry skills. It soon became clear 
that most ministry skills are universal, meaning they work in any 
culture, with any people group, and for any age. Another impor-
tant lesson I learned is that knowing how and when to turn up your 
spiritual volume in a natural, organic way is the most necessary 
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and important skill for ongoing, consistent spiritual engagement 
that produces good fruit.

Maybe you’re like I was, turning your spirituality on and off at 
any given moment. Maybe you enter conversations with evangelis-
tic fervor or no evangelism at all. And maybe you sense something 
is missing from all your interactions. If your journey is anything 
like mine has been, I’m confident I can help you. There were many 
times when I didn’t speak up, and I regret those times. There were 
also many times when I did speak up but left discouraged by the 
lack of response, feeling that there must be a better way. This 
struggle is what ultimately led me to write this book. It’s about let-
ting your love for God flow naturally into your everyday language. 
It’s about the freedom we have, as spiritual people, to bring spiri-
tual things into our daily conversations. And as we speak, whether 
it’s comfortable or awkward in a given situation, God will use our 
words in incredible ways to draw people to himself.

C H R I S T I N E

It was an early morning flight, and I was really tired. My desire 
to fall asleep, coupled with my motion sickness, rendered me vir-
tually useless from takeoff to landing. I remember ignoring the 
nagging guilt I felt for not taking the opportunity to share the 
gospel with the captive audience alongside me in row 17. I grew 
up in a church where trying to convert people on airplanes was 
deeply ingrained in the culture. By not doing my part, I was being 
a “bad” Christian.

As I was drifting off under the influence of Dramamine, I 
heard the woman in 15F strike up a conversation with the man 
next to her. They talked about the weather and their kids and 
where their travels were taking them. To the average eavesdropper, 
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this conversation would be boring, but I was invested in it because 
I knew where it was headed. The woman in 15F was a friend of 
mine from church, and she was a “good” Christian.

Right after the topic of local restaurants died down, my friend 
turned to her seatmate and asked the question I knew she’d been 
waiting to ask: “Where do you think you’ll go when you die?”

The man was obviously taken aback, and he didn’t hide his sur-
prise as he shifted his weight and told her he already knew about 
“all that Jesus stuff.” When my friend tried to ask some  follow-  up 
questions, he made sure the conversation ended quickly, and soon 
they went their separate ways (as much as two people can who are 
sharing the same eight square feet of space, that is).

Overhearing that conversation gave me a roller coaster of emo-
tions that matched the condition of my stomach at high altitude. 
At first, I was cynical. That all seemed forced. Then I was embar-
rassed. The entire encounter was uncomfortable. Then I was dis-
couraged. She didn’t get anywhere with him. Then I was proud. 
At least she went for it. Then I was jealous. I haven’t said a word to 
anyone. Then I was worried. I’m a bad Christian. Then I was cyni-
cal again. This is stupid.

I have been passionate about the gospel for many years now. It’s 
the truth that changed my trajectory and continues to shape my 
life. The more I learn about myself, the more I realize my need for 
the gospel to infiltrate my thinking, overtake my rogue emotions, 
and transform my actions. But despite all that, I have spent most 
of my life not knowing how to proclaim the gospel to others. I 
have regularly felt a mixture of guilt (as I say nothing) and embar-
rassment (as I overhear others say awkward things).

To be honest, I think a bit of hesitancy is healthy when it comes 
to sharing the gospel. I don’t think God intends for us to force 
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or finagle our way into awkward conversations to try to convert 
people. My mistake was that I let that little bit of healthy hesitancy 
turn into a monster of insecurity, and for a while it kept me from 
obeying God’s call on my life. But over the past several years, he 
has been opening my eyes and my heart to a new (more biblical) 
way of approaching evangelism, and it has liberated my  day-  to-  day 
interactions with people.

When Kevin asked me to write this book with him, I got 
excited about the potential to bring people from a cynical,  burned- 
 out, and  guilt-  ridden relationship with evangelism to a place of 
freedom and fruitfulness. If you’ve spent your life as a Christian 
cringing at the thought of pulling out a napkin and drawing a 
chasm that only the Cross can span, you’re in good company. For 
a long time I felt the same way. But don’t let your cynicism, fear, or 
hesitancy keep you from joining God in what he is doing. There is 
a whole wide world of adventurous, fruitful, and authentic  gospel- 
 sharing that begins with the simple act of speaking up. My prayer 
is that this book will excite you and equip you for that.

Kevin and I find it a bit ironic that we are writing this book 
together. He was the kind of evangelist that made me  cringe— 
 and that I hoped to never be associated with. I was the kind of 
non-  evangelist that Kevin judged and tried to compensate for. But 
that’s why we believe this book will be relevant and helpful no 
matter which side of the spectrum you’re starting from. This isn’t 
a rejection of the gospel traditions we’ve come from; nor is it about 
finding the middle ground. Instead, it’s an invitation for you to see 
how God has called us all to  speak—  by allowing our love for him 
to flow into our everyday language.

6
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1

A SHEMA LIFESTYLE
Witnessing is not a  spare-  time occupation or a  

 once-  a-  week activity. It must be a quality of life.

DAN GrEENE

HAVE You EVEr EXPErIENCED  something like this? You move 
to a new town or a new neighborhood, and you’re confident that 
God has put you there for a reason. Eager to reach your neighbors 
with the good news of Jesus, you’re excited when the couple across 
the street seems interested in establishing a friendship. When they 
invite you over for dinner, you pray before you go, asking God to 
give you opportunities to engage them spiritually. You walk across 
the street full of hope and anticipation.

Over a delicious meal, you talk about your kids and your jobs 
and the  weather—  all the while wondering how you can bring up 
the subject of Jesus without it being awkward.

“Speaking of the weather, have you ever thought about whether 
you’re going to heaven when you die?”
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Nah, that’s not the right approach. You don’t want to be weird 
about it or force anything. You want the gospel to flow naturally 
into your conversations; and when it doesn’t, you talk about other 
things instead. Afterward, you tell yourself it’s not a big deal 
because you’re in this for the long haul. You know there will be 
many more opportunities to share with your new friends. You’ll 
say something next time.

But the next time comes and goes, and the time after that; 
before you know it, you’ve been living across the street from your 
friends for years and have never managed to find the “right time” 
to speak up about spiritual things. It’s not for lack of desire. It’s 
not for lack of prayer. You just don’t know how to do it. You don’t 
know where spiritual things fit into your everyday conversations, 
so you leave them out. And the longer it goes on this way, the more 
unlikely it is that you’ll ever say anything about your faith in Jesus.

If this sounds familiar, don’t think you’re the only one with a 
story like this. Not by a long shot. The more I talk with people 
about evangelism, the more I realize that we all have our own 
version of “the failed attempt.” Some have taken the route of 
silence. Others have tried their hand at steering the conversation. 
Some have never even gotten around to meeting their neighbors 
in the first place. But whatever the particular details might be, 
most Christians seem to struggle with how to share Jesus with the 
people around them.

In the church, the current prevailing concepts of evangelism 
have let us down. We’ve come to think of sharing the gospel as a 
strategy we employ rather than an identity we live out. Therefore, 
thinking strategically, we memorize a few facts about God’s plan of 
salvation, devise some starter questions, and look for opportunities 
to insert them into conversations out of the blue. This approach 
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tends to result in clumsy, irrelevant, and untimely ways of express-
ing our spirituality. It also leads to discouragement because many 
believers don’t feel like themselves when using a scripted conversa-
tion. It doesn’t fit who they are or how they think, and they start 
to wonder whether evangelism might be something better suited 
to a different type of person.

Before long, even the thought of evangelism carries with it 
feelings of anxiety, fear, apprehension, and guilt. Christians are 
tired of having awkward conversations that bear little to no fruit. 
And we’re tired of interactions that don’t reflect who we really are. 
Still, there’s a constant tension building within us because we really 
want to be the kind of people who are brave and obedient and 
spread the gospel of Jesus. But we have no clue how to get from 
“How’s the weather?” to “Jesus died for you.”

The good news is that we feel the desire to share our faith. We 
feel the desire because we know that Jesus is the only path to life. 
We feel the desire because we know we are called to make disciples. 
And we feel the desire because we know that God is seeking and 
saving those who are lost, and we want to participate in what he 
is doing.

The bad news is that too many Christians have forgotten how 
to  speak—  or never learned how. They’ve kept their mouths shut 
about the gospel, even though it is the most compelling, transfor-
mative,  life-  giving message there is. The problem is that they don’t 
know how to talk to people simply and genuinely about God.

How do you get into conversations that naturally lead to the 
gospel? How do you bring up the hope and promise of eternal life? 
This is where the bottleneck is, and it’s why many believers rarely 
share about their faith.

But it doesn’t have to be that way.
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Maybe, like a lot of Christians, you are standing at the ready, 
equipped with the ability to give a compelling gospel presentation 
if the need should arise. And yet no one is walking up to you and 
asking, “What must I do to be saved?” If you find yourself waiting 
for opportunities that never seem to come, may we, in all humility, 
show you a more excellent way?

THE SHEmA

Hear, O Israel: The Lord our God, the Lord is one. You 
shall love the Lord your God with all your heart and 
with all your soul and with all your might.
DEUTERONOMY 6:4-5

Thousands of years ago, Moses delivered this command to the 
Israelites. Devout Jews ever since have started and ended each day 
by reciting it as a prayer that forms the beginning of a passage 
known as the Shema (Deuteronomy 6:4-9).1 The words of the 
Shema were written on the doorways of Jewish homes, bound up 
in scrolls on their hands, and even placed on their foreheads. This 
passage had to be always within sight, always on their minds, and 
everywhere at the forefront of their actions.

The prayer begins with a word that means to listen or hear: 
“Hear, O  Israel  .  .  .” But this word, shema, doesn’t align with 
the simple English definition of “hearing.” In English, we can 
“hear” something but disregard it. That’s why frustrated parents 
sometimes yell at their kids, “Are you even listening to me?” We 
often think of hearing as simply knowing that someone is talking 
to us, and it can be disconnected from responding to what the 
person says.

10
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But in Hebrew, shema is altogether different. It means to listen 
attentively and respond obediently. Shema is the act of giving our 
attention to something so fully that hearing and doing become one 
and the same. Proclaiming that “the Lord our God . . . is one” 
becomes “loving him with all our heart and soul and might.” In 
other words, our response to God’s character is to love him with 
all that we are.

Though the Shema has been foundational to Judaism since 
the time of Moses, it is not confined to Jewish tradition. Jesus said 
that the Shema is the pinnacle of the Christian walk as well. To 
“love the Lord . . . with all your heart . . . soul . . . mind and . . . 
strength” is the commandment to sum up all commandments.2 
In other words, the Shema is an incredibly important concept for 
anyone who is interested in following Jesus.

When Moses gave the Shema, he didn’t just tell the people 
what to do; he also told them how to do it:

These words that I command you today shall be on your 
heart. You shall teach them diligently to your children, 
and shall talk of them when you sit in your house, and 
when you walk by the way, and when you lie down, and 
when you rise.
DEUTERONOMY 6:6-7

The most tangible expression of your love for God is talking 
about him. When you get up in the morning, talk about God. 
When you’re walking down the street, talk about God.

When you are sitting at home, taking your kids to the park, 
eating at a restaurant, or commuting to work, talk about God. God 
should be at the forefront of your mind. You should speak like a 
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person who is almost preoccupied with him. Everything points to 
him, relates to him, comes from him, reflects him, reminds you of 
 him—  and you can’t help but express it in almost everything you 
say. The more deeply and fully you love God, the more naturally 
this language will flow out of you.

When I say that we should talk about God, I don’t mean 
simply dropping Christian jargon into our daily conversations. 
Rather, as part of our vernacular, we should make statements that 
point to spiritual realities and the presence of God in our lives. 
We should say the spiritual things that come to our minds as we 
talk with others. This doesn’t necessarily mean sharing the gospel 
with everyone we meet. It just means using simple statements to 
show that we are followers of God. In chapter 6, we will talk more 
specifically about what those simple statements can look like.

Moses further instructed the Israelites:

You shall bind [these words] as a sign on your hand, 
and they shall be as frontlets between your eyes. You 
shall write them on the doorposts of your house and 
on your gates.
DEUTERONOMY 6:8-9

Some Jewish people have taken these verses very literally 
throughout history. In New York City today, you will sometimes 
see Hassidic Jews with small leather boxes attached to their heads. 
These boxes are called phylacteries, and they contain the words of 
the Shema. Phylacteries are frontlets between their eyes. It’s the 
first thing you notice about them. You can’t pretend it isn’t there. 
It’s obvious that they are Jewish because they are literally wearing 
a sign across their foreheads.

12
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Even if we don’t practice the commands literally, there is deep 
meaning in these verses for us as followers of  Jesus—  both in our 
private walk with God and in the way we make our faith known 
to others.

When we bind God’s truths on our hands or write them on 
our doorposts, they are something only we will see. They serve as 
a personal reminder of what our lives should be devoted to. When 
we strap them across our foreheads or write them on our front 
gates, they act as a sign to everyone. They become an obvious 
proclamation of what our lives are devoted to. In giving us the 
Shema, Moses was pointing to the fact that God is at the center of 
everything we say and  do—  both public and private.

As Christians, we don’t wear phylacteries or place mezuzahs 
(small parchment scrolls, containing the words of the Shema, in 
decorative cases) on our doorposts, but we can and should follow 
the Shema in how we  speak—  both inside and outside our homes. 
From the moment we enter a conversation with others, they will 
be able to tell that we are spiritual because it will be obvious in 
our  language—  so obvious that we might as well be wearing a sign 
on our foreheads. This is one example of how we love God with 
everything we are. We become so enamored of him that we can’t 
help but talk about him in obvious ways, in every context.

If you have the desire to share the gospel but feel burned out, 
afraid, or awkward; if you tend to remain silent because you don’t 
know how to bring it up; or if you haven’t figured out where God 
fits into your conversations, so you leave him out  altogether—  I 
have some good news for you. Moses gave us the answer thousands 
of years ago, and Jesus reiterated it: God fits everywhere, into every 
conversation. When we know him, we love him; when we love 
him, we can’t help but talk about him.
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These verses in Deuteronomy, and their corresponding pas-
sages in the Gospels, have incredible implications for evangelism. 
If sharing our love for God is less about memorizing the right 
words and more about letting the natural words flow out of us, 
then the bottleneck disappears. We don’t have to worry about how 
to bring up the gospel because the Shema is not a strategy for shar-
ing the gospel; it’s a way of living that begets the gospel. Spiritual 
people talking about spiritual things naturally leads to spiritual 
engagement.

This is what I like to call living out loud:

• Living: It’s an active, natural posture of loving God and 
talking about him as we go about our daily lives.

• Out: Our love for God spills over into everything we say 
and do.

• Loud: This doesn’t mean we turn up the volume to draw 
attention to ourselves, but rather that we talk about God in 
ways that are obvious to the people around us. Think loud 
and clear.

Living out loud doesn’t mean we’re flamboyant, obnoxious, or 
provocative. It simply means that we bring the same enthusiasm 
to talking about God that we naturally demonstrate when talking 
about other things we’re excited about and committed to and that 
we believe are important.

DElIVErY GuY

I have been on a journey of living out loud for many years. I am 
nowhere near perfect at it, but what I can tell you is that it gets 
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easier and becomes more and more natural to talk about God in 
every situation. Along with that, it becomes more likely that we 
will see fruit in the most unlikely places.

When I began to let my love for God flow into my everyday 
language, even something as ordinary as ordering pizza became an 
opportunity to see God move. And a simple spiritual statement 
changed the course of a  conversation—  and, ultimately, the course 
of a friendship.

One Monday night, there was a knock at my door. This was 
not unexpected, because I had ordered a pizza earlier. As the deliv-
ery guy handed me the warm boxes, I asked him his name.

“Muhammad,” he said.
We got to talking a bit, and Muhammad told me he was from 

Senegal.
“That’s really cool,” I said, “because God is doing amazing 

things among your people.”
“What do you mean?” he asked.
I told him that God was speaking to people in dreams and 

visions, and people were coming to know Jesus.
Muhammad and I became friends that day. We exchanged 

phone numbers and started meeting twice a week. My house was 
on the way to the pizza place where he worked, and we would 
often get together to talk and pray before he started his shifts.

Eventually Muhammad moved back to Senegal. But before 
he did, he had read Scriptures with me and heard me talk about 
Jesus; he knew how to pray to him and had learned a bit about 
trusting him.

That Monday night when I ordered the pizza, I had no evange-
listic strategy in mind. I wasn’t trying to lure someone to my door 
so I could hit them with the gospel message. I ordered the pizza 
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because I was hungry. When Muhammad brought it to my door, 
I didn’t have a plan to engage him spiritually. Our conversation 
went where it did because I didn’t bite my tongue when a spiritual 
thought came to mind. And because, as it turned out, Muhammad 
was hungry too.

Our misguided ideas about evangelism have left us jaded and 
kept us silent. But I believe there’s a better way. In the pages that 
follow, we will show you that there is a biblical case for why spiri-
tual engagement includes simply speaking up. We can’t err on the 
side of saying nothing and hope that our actions alone will bring 
people to Jesus. We must open our mouths. We will show you 
that engaging people spiritually can be a regular, natural, genuine 
rhythm of life for every follower of Jesus. Yes, including you. It 
won’t require you to check your personality at the door or use 
techniques that don’t fit who you are or the situations you’re in.

As you discover these truths, our goal is to give you a new 
vision for spiritual  engagement—  one that will help you move away 
from feelings of fear and awkwardness and toward the freedom of 
letting your love for God spill into your everyday language.
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2

A NEW TYPE OF PERSON
God became man to turn creatures into sons: not simply to 

produce better men of the old kind but to produce a new 

kind of man. It is not like teaching a horse to jump better 

and better but like turning a horse into a winged creature.

C. S. lEwIS

I GrEw uP IN A row HouSE  in Philadelphia. My neighbor-
hood was devoid of grass, and nature was more of a concept than 
a reality for me. All that to say, I’m not much of a camper. I like it, 
but I would probably die if I became stranded in the wild. This is 
most evident in my inability to start a fire. A good outdoorsman 
can rub two sticks together and create a spark. I cannot. There is 
a special technique, and only once you’ve mastered that technique 
are you able to see a fire ignite.

This is how many Christians think about evangelism: “If I 
could just learn the right technique, I would be successful.” But as 
followers of Jesus, we are new creations. And when we were made 
new, a fire not of our own making was ignited inside us. Unlike 
starting a campfire, evangelism doesn’t require us to spark a flame. 
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The Holy Spirit is the Great Initiator; we just need to let him do 
his thing.

It comes down to understanding who we are.
In 2 Corinthians 5:17, Paul says that anyone who is in Christ 

“is a new creation. The old has passed away.” In Ephesians, Paul 
tells us, “Put off your old self, which belongs to your former man-
ner of life . . . be renewed in the spirit of your minds, and . . . 
put on the new self, created after the likeness of God in true 
righteousness and holiness.”1 Both of these passages highlight the 
reality that, through Jesus, who we  are—  our very nature, like-
ness, and  self—  is made different, entirely new, and unlike what 
we were before.

Do you believe it?
Maybe as you’re reading this you’re thinking about all the ways 

in which you seem like the same old person. But notice that Paul 
doesn’t say, “If you feel like a new creation, then you are a new 
creation.” He doesn’t say, “If you start acting like a new creation, 
then you are a new creation.” No, the truth is that, if you are in 
Christ, the substance of who you are has changed. Believing this 
 reality—  and living into this  reality—  is one of the most  faith-  filled 
things we can do. And that’s when evangelism really comes alive.

If the substance of who we are has changed, what has it 
changed into? Who are we as new creations? The Bible offers three 
compel ling metaphors to describe our new selves, and each one has 
ramifications for spiritual engagement.

wE ArE SAlT

In the Sermon on the Mount, Jesus calls his followers “the salt of 
the earth.”2 That is to say, we are the kind of presence in the world 
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that changes it. The late British theologian John Stott put it like 
this: “God intends us to penetrate the world. Christian salt has no 
business to remain snugly in elegant little ecclesiastical salt cellars; 
our place is to be rubbed into the secular community, as salt is 
rubbed into meat, to stop it going bad.”3

By its very nature, salt is effective. If you’ve ever walked near 
the ocean, you may have noticed a tinge in the air, felt the grit on 
your skin, and seen the erosion on piers and bridges. Salt changes 
the landscape just by being present in the water and air. It changes 
the chemistry of food when added as an ingredient. As Christians, 
we are spiritual salt in the world, and our very presence changes 
things.

wE ArE AN AromA

We are the aroma of Christ to God among those who are 
being saved and among those who are perishing, to one 
a fragrance from death to death, to the other a fragrance 
from life to life.
2 CORINTHIANS 2:15-16

In the Roman Empire, a returning conqueror would fill the air 
with perfume as he arrived home, declaring his victory. People 
would line the streets and take in the aroma of the general’s tri-
umph. For some, it would be a smell that evoked celebration, but 
for those who were conquered, it was the smell of defeat.4 This is 
the idea Paul is drawing upon in 2 Corinthians. We are the aroma 
that announces Christ the Conqueror.

As a native Philadelphian, I often went to Hershey, PA, home of 
the old Hershey’s Chocolate factory. The factory was so successful 
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that they also opened a theme park called Hersheypark. Back in 
the day, when the original factory was operating (which was pretty 
much all the time), the aroma of chocolate permeated the entire 
town.

That’s what a powerful fragrance  does—  it makes an impact on 
the environment around it. “We are the aroma of Christ” in this 
world.5 Our spiritual presence is pervasive.

wE ArE lIGHT

Also in the Sermon on the Mount, Jesus calls his followers “the 
light of the world.”6 Our new nature is such that it “cannot be hid-
den” but “gives light to all in the house.”7 The reason a lighthouse 
exists is to keep ships safe from wrecking. Its beacon shines into 
the dark of the night, warning seafarers of the impending shore. 
Its light pierces through raging storms, helping orient those at the 
helm. It is trustworthy and steadfast because light always over-
comes darkness. Light cannot be overlooked because, by its very 
nature, it transforms the space around it. So it is with us and our 
new nature. Like a city on a hill or a lamp on a stand, our new 
nature defeats the darkness, acts like a beacon, and reveals what 
is hidden.

Though each of these metaphors defines a different aspect of 
Christian character, they all demonstrate at least one common 
truth: The very essence of our new nature has an impact on the 
people around us. Our presence in the world isn’t  wishy-  washy or 
indistinct; it is potent. Just as salt affects the flavor and nature of 
food, just as an aroma fills a space and floods our senses, and just 
as light overwhelms the shadows, our new nature flavors and fills 
and floods and overwhelms the environment around us. When we 
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step onto an elevator, join a line, or sit in a booth, we radiate a new 
quality of  being—  the kind that changes the atmosphere.

HEAr THE lIGHT

The metaphor of light is particularly interesting to me because we 
can miss the scope of what it means for us. If, in our new nature, we 
are a powerful and pervasive light that invades everywhere we go, 
how is it that we manage to have so many mundane inter actions? 
How come no one accepted Jesus last time we went grocery shop-
ping? Why is no one using words such as bright or glimmering to 
describe us? As I asked these questions of myself, I realized I had 
been missing the primary way we are called to function as light.

I was familiar with the biblical concept of letting my light 
shine, and I knew it had something to do with my actions. I 
figured the best way to be a light in my community was to be kind 
and generous and patient, and eventually my neighbors would 
recognize these traits in me and ask me about Jesus. But as I read 
Scripture, I began to realize that being a light is about more than 
just my actions. If I was going to be an illuminating presence draw-
ing people to Jesus, my presence had to include words. My light 
would shine through the words of my mouth.

Isn’t it just like God to take something and turn it on its  head— 
 to take light and make it something that people need to hear?

I have come into the world as light, so that whoever 
believes in me may not remain in darkness. If anyone hears 
my words and does not keep them, I do not judge him; for 
I did not come to judge the world but to save the world.
JOHN 12:46-47
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Here Jesus says that he came into the world as a light, able to draw 
people out of darkness through the hearing of his words. His min-
istry was one of light and one of words. If people were going to 
recognize Jesus as light, they needed to hear what he said.

There is another who bears witness about me, and I know 
that the testimony that he bears about me is true. You 
sent to John, and he has borne witness to the truth. Not 
that the testimony that I receive is from man, but I say 
these things so that you may be saved. He was a burning 
and shining lamp, and you were willing to rejoice for a 
while in his light.
JOHN 5:32-35

This passage is about John the  Baptist—  what he did and who he 
was. He did the work of an evangelist, bearing witness to the truth 
of Jesus through speaking.

He was a burning and shining lamp whose light caused others 
to rejoice. In other words, John spoke about Jesus, and by speaking, 
he functioned as a light.

We also see this with Paul and Barnabas:

Paul and Barnabas spoke out boldly, saying, “It was 
necessary that the word of God be spoken first to you. 
Since you thrust it aside and judge yourselves unworthy 
of eternal life, behold, we are turning to the Gentiles. For 
so the Lord has commanded us, saying,

“‘I have made you a light for the Gentiles,
that you may bring salvation to the ends of the earth.’”
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And when the Gentiles heard this, they began rejoicing 
and glorifying the word of the Lord, and as many as were 
appointed to eternal life believed. And the word of the 
Lord was spreading throughout the whole region.
ACTS 13:46-49

Paul and Barnabas describe their ministry as a calling from 
God to be “a light for the Gentiles.” They fulfilled this calling by 
speaking the word of God. They operated as lights, the word of 
God spread, and many believed through hearing. So again, light 
is linked to speech.

Each of these passages seems to point to the fact that being 
light in the world is about more than just trying to be neighborly. 
I used to think that I needed to talk differently around unbelievers. 
I would carefully navigate conversations, leaving out tidbits of 
spiritual thoughts and biblical perspectives, and then feel lost as 
to how to get the conversation around to the gospel. Ironically, I 
felt as if the right way to engage people spiritually was to begin by 
suppress ing my spirituality. I didn’t realize that, as a new creation, 
I am designed to be a potently contrasting presence. I was trying 
to preach the gospel in a dark world without shining my light.

SuBwAY rIDES

Wendy belongs to our house church network. She is the kind of 
person who operates as a new creation in Christ. As she commutes 
to work on the subway each morning, she prays for God to use her 
and to make her the kind of presence that draws people to himself.

I like to picture the dreary atmosphere on that dark subway. 
There’s a sort of lull that falls over a bunch of tired people on their 
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way to work. And then I think about Wendy stepping onto the 
train. No one can see it at first, but maybe some can sense it: A 
light has appeared in the midst of the fog. There’s a tinge of salti-
ness in the air and an aroma of grace wafting over the seats.

Because Wendy is filled with the Holy Spirit and she knows the 
kind of hope she has within her, she anticipates that her subway 
rides will turn into sacred encounters. And quite often they do. 
Just the other day, she was praying as she stepped into the subway 
car, asking, “Lord, guide me to the person you want me to sit next 
to.” Then she sat where she felt God was leading her.

She smiled politely at the woman next to her and quietly 
pulled out her Bible (which is also part of her daily routine). As 
Wendy was reading, the woman leaned over and asked her about 
it. Wendy shared what she was reading, and that launched a con-
versation about God. The woman told Wendy that she had been 
searching, and Wendy told her about how God had changed her 
life. There was nothing contrived or forced about the conversation. 
It was simply two women on their way to work, sharing their lives 
together for a few minutes. But what set this conversation apart 
from the thousands of others on the subway that day was that 
Wendy wasn’t afraid to talk about what God had done in her life. 
In fact, she was ready, willing, and able.

It’s exciting to think of the impact we can have simply by being 
who we are, wherever we are. Wendy didn’t stand on the sub-
way platform and preach a  well-  crafted sermon. She commuted 
to work in the knowledge that she is a potent presence, and she 
allowed God to use her however he saw fit.

Because of her love for God, Wendy is a light in her world. And 
because she opened her mouth to let that love spill out, her light 
did what it was designed to do.
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You’ve no doubt heard the admonition, often attributed to 
Francis of Assisi, “Preach the gospel at all times. Use words if nec-
essary.”8 There’s no evidence that Francis ever said that, and in any 
case I think Scripture points to a deeper call on our lives, one that 
is both exciting and possibly a bit intimidating: We should preach 
the gospel at all times, and whenever possible, use words. Whenever 
we have an opportunity to be ourselves and express our love for 
God, whenever we hope to draw people toward him, whenever we 
desire to make an atmospheric impact, we should be ready to open 
our mouths as people who have been radically transformed into 
something new. As Duane Litfin, former president of Wheaton 
College, says, “It’s simply not possible to preach the gospel without 
words. The gospel is inherently a verbal thing, and preaching the 
gospel is inherently a verbal behavior.”9

Understanding ourselves as new creations is the beginning of 
living out loud. If you and I catch the biblical vision of our new-
ness in Christ, we can start to engage people spiritually because we 
think and speak and act as spiritual beings. If we catch the vision 
of our potency as new creations, we can enter conversations with 
the confidence that we are intended to shift conversational tides. 
If we catch the vision of ourselves as light, we can recognize the 
importance of our words and allow our speech to be saturated with 
our love for God.

Catching the vision of who we are in Christ changes everything 
about how we approach evangelism. Namely, we don’t “approach” it 
at all. We live it. Sharing the gospel is a natural byproduct of being 
who we are. Like salt, we are transformative. Like a fragrant aroma, 
we are potent. Like light, we are visible, not hidden. We are spiritually 
new, altogether different, and we cause a marked change in the atmo-
sphere of daily life simply by being ourselves and living out loud.
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3

TODAY’S HARVEST
More winnable people live in the world today than ever 

before, . . . [But] if, in the day of harvest, . . . [God’s] servants 

fail him, then the ripened grain will not be harvested.

DoNAlD A. mCGAVrAN

our wIllINGNESS To ENGAGE  people spiritually depends not 
only on who we are but where we are. Landscape matters. You and 
I would approach walking through a jungle very differently than 
we would strolling through a park. We alter our behavior based 
on our surroundings.

According to a 2018 study by Barna, 48 percent of Christians 
in the US believe the people around them “have no interest in 
hearing about Jesus” (up from 45  percent in 1993). Another 
28 percent say they are “unsure” whether  non-  Christians would 
be interested in hearing about Jesus (up from 5 percent in 1993).1 
These statistics are probably not all that surprising. Many of us 
operate with an underlying assumption that our attempts to 
engage people spiritually will fall short. It seems like common 
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sense, doesn’t it? We expect to be rejected because we assume we 
will talk to one hundred unreceptive people for every one person 
who wants to listen. But the Bible paints a very different picture 
of the landscape.

In Luke 10, Jesus sends  seventy-  two of his followers out into 
the neighboring towns he will soon visit. He knows they will face 
hardship. He knows that, at times, they will be rejected. But they 
will also find people of peace. They are to eat and to stay with such 
people and to preach the gospel wherever they are made welcome.

As Jesus prepares them to go, he encourages them with one 
important detail about the terrain. In fact, it is so important that 
it will affect everything about how they go out into the world. And 
because that one important fact hasn’t changed in more than two 
thousand years, what Jesus said will affect everything about how 
you and I go out into the world. It will affect our expectations of 
what God will do, how he will use us, who we decide to engage, 
why we strike up conversations, when we speak about spiritual 
things, and where we look for God to move.

So what did Jesus tell his disciples that was so important it 
changed everything? Simply this: “The harvest is plentiful.”2

The  seventy-  two needed to understand the nature of their sur-
roundings. Jesus wasn’t talking about wheat, of course. He was 
talking about people. He wanted his disciples to see past the obvi-
ous distinctions between Jew, Gentile, mother, father, stranger, 
and friend, and catch a glimpse of the greater reality behind the 
obvious. He wanted them to see the thousands of hearts God was 
already stirring. He wanted them to know that every assumption 
and apprehension was only background noise when God was mov-
ing and hearts were ripening.

In John 4:35, Jesus says, “Look, I tell you, lift up your eyes, 
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and see that the fields are white for harvest.” In other words, look 
around at your workplace, your neighborhood, the grocery store, 
the shopping mall, the airport, or the subway station, and have the 
sort of eyes that see throngs of people ready to hear the  gospel—  so 
ready that they are like heads of wheat bursting at the seams.

God is always at work,3 and he is “making his appeal through 
us.”4 We are not only living in the midst of harvestable fields, 
but we also have a God who is actively working in those fields. 
Right now, today, people are being drawn toward him. People are 
hearing his voice and responding. God is making his appeal, he is 
using us to do it, and people are ready to listen. That is the real-
ity of our  landscape—  many eager people; many stirring hearts; 
many longing for hope, waiting to hear and ready to receive the 
Good News.

What does this mean practically? It means that wherever you 
are right now, there are hundreds, maybe thousands, of people all 
around you who are spiritually open and ready to be receptive to 
Christ. These people are in the office, at the park, on the bus, in 
restaurants and cafes, in synagogues and mosques. And they are 
ready to hear from God!

If we truly believed we were in the midst of a plentiful harvest, 
it would change everything about how we go out into the world. If 
we were convinced that thousands of people around us were ready 
to put their trust in Jesus, it would change our posture in how we 
engage them. So why don’t we? Why do we act as if we believe God 
is stagnant and people are too far gone? Why do we assume God 
has stopped working the way he once did?

We see a crowd of people just waiting to take offense. Jesus 
says there is actually an abundant harvest waiting for us to speak 
up. We look at our neighbors and coworkers and assume they are 
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uninterested. Jesus says, “Open your eyes and look at the fields! 
They are ripe for harvest.”5 We anticipate rejection. Jesus is seeking 
and saving the lost.6 Why do we have such a hard time seeing it?

SEEING IS BElIEVING

The Bible teaches that there are realities we can’t see. There is a 
spiritual realm that exists beyond this world, and only the eyes of 
faith have a chance of catching a glimpse this side of heaven.7 Faith 
illuminates, reveals, and offers a window into the fullest picture 
of reality. When two people have different degrees of faith, they 
will walk through the same experience hearing and seeing it very 
differently.

This reminds me of the prophet Elisha and his servant in 
2 Kings 6. There was a raiding nation at war with Israel, and fear 
permeated the hearts of the people. But Elisha knew something 
the others didn’t. He could see something they couldn’t. When the 
opposing king sent his army to surround the city, Elisha’s servant 
cried out in fear. But Elisha prayed that God would give the young 
man eyes to see. All of a sudden, as the servant looked at the hills, 
he saw another army surrounding the  city—  one made of fire from 
God. Before his eyes were opened, Elisha’s servant was seeing real-
ity, but he was only seeing it in part. He and Elisha were facing 
the same battle, looking at the same situation, but experiencing 
two very different realities. Only when his eyes were opened to the 
complete landscape did the servant realize the scope of what God 
was doing and that everything was well in hand.

The same is true for us. It’s interesting how two people can 
live in the same city, be part of the same church, maybe even live 
on the same street, and yet experience two very different realities 
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of spiritual awareness and fruitfulness. How is this possible? The 
answer lies in what they believe. It’s all a matter of faith.

Faith gives us eyes to see the true desperateness of the lost, the 
true readiness of the harvest, and the countless opportunities for 
spiritual engagement. Jesus cast a vision for a plentiful harvest; 
faith enables our eyes to behold it.

How is it that the water can be empty and silent, and yet when 
Jesus says, “Cast the net on the right side of the boat,”8 the catch 
turns out to be massive? The disciples were professional fishermen, 
using every skill they had to look for fish, but they found noth-
ing until Jesus came. They were in an environment devoid of fish 
until Jesus invaded the landscape. I have often wondered whether 
Jesus changed the condition of the water or just the vision of the 
fishermen. Were the fish there, and the men couldn’t see them 
below the reach of their nets? Or did Jesus make them appear? 
Whether it was a miracle or just a glimpse into a deeper reality, it 
characterizes the experience of those who walk by faith.

What does it mean to walk by faith? The mental, spiritual, and 
possibly even physical experience of faith is the feeling or sense 
of expectation. You believe something will happen, and you are 
eagerly waiting for it. It’s like getting ready to swing the bat as the 
pitcher winds up. Living with this kind of anticipation will make 
all the difference in how we engage people. We will either meet 
them with expectancy or pass by them without ever seeing what 
God might do.

Imagine what it would feel like to walk out your front door 
every morning utterly convinced that you will encounter people 
whom God is drawing to himself. How would your interactions 
with people change if you firmly believed that God was making 
his appeal through you? What if you saw your daily routine as a 
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walk through a multitude of harvestable crops? How would you 
engage people differently if you believed every conversation was 
an opportunity to check for ripeness?

Faith, it has been said, is the currency of heaven. Everything 
we experience and have in the spiritual realm is bought by faith. 
Everything we get to see in the Kingdom of God is seen through 
eyes of faith. Any power that flows through us, in the display of 
God’s glory, is by faith. Without faith it is impossible to please 
God.9

Without faith, the fields are dry and barren. But with faith, the 
harvest is plentiful. With faith, there are crops ripe for the picking. 
There are receptive hearts and opportunities waiting. There are 
armies of fire and bursting  nets—  and it’s happening all around 
us if only we could see. If we could walk down the sidewalk and 
assume that God is moving in our midst, we just might come to 
find that every interaction is of eternal consequence.

We alter our behavior based on our terrain, and the truth is 
that you and I are standing in the midst of some very harvestable 
fields. Our willingness to engage people spiritually will depend 
on our willingness and our ability to embrace this reality. We will 
either enter conversations with anticipatory faith, or we won’t. The 
biblical picture of a plentiful harvest sweeps away our apprehen-
sive and  guilt-  ridden ideas about evangelism and opens our eyes 
to a world waiting to be engaged and won for Christ. That reality 
becomes an invitation for us to live out loud and to see  autumn- 
 like dividends as God seeks and saves those around us.
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